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Action Plan of the Faculty of Economics and Administration, MU 2026-2029 

Proposed activity + description of measures  GAP 

principles               

Implementation 

plan  

Responsibility Indicator/Target Status 

Renewal 2026 

1) Continue raising awareness of MUNI ethical standards 
– continuously familiarize staff with the Code of Ethics 
and principles of publication ethics, introduce case 
studies where possible, and use the e-course 
‘Science and Scientific Knowledge’, which provides a 
comprehensive introduction to scientific research. 
 

2,3,5,6 continuously Vice-Dean for 
Research and 
Doctoral Studies  

Number of information activities 
Number of people trained 
 

• New activity  

2) Issuing a methodology/internal regulation on 
affiliations. 

3,5,6 Q4/2026 Vice-Dean for 
Research and 
Doctoral Studies  
 

Document issued 
Number of people informed 
 

• New activity 

3) Inclusion of publication ethics in the onboarding 
process, including the onboarding of PhD students. 

2,3,5,8 Q2/2026+ Head of the 
department 
OVP 
 

Number of people trained • New activity 

4) Issuing a methodology on the principles of publication 
activities at the faculty. 
 

3,5,6 Q4/2027 OVP 
SVI 

Document issued 
Number of people informed 

• New activity 

5) Raising awareness in data management and the use of 
data repositories and data management plans (DMPs). 
 

5,6,8 Q4/2026+ OVP 
SVI 

Number of information activities 
Number of people trained 

• New activity 

6) Continue the redesign of the established appraisal 
system reflecting the needs of the faculty; provide 
methodological support for the implementation of the 
update application, continuous training and support for 
heads of departments in conducting appraisal 
interviews. 
 

10,11,38 Q1/2027+ HR Department Functional application 
Number of trained assessors 
Outputs from survey 
% of staff assessed  

• New activity 

https://is.muni.cz/auth/ekurzy/MUNI4MEVE
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7) Implement and continuously evaluate the MU Gender 
Equality Plan, analyse data, carry out awareness and 
educational activities. On the “Safe Faculty / Equal 
Opportunities” website, create a “statistics” section. 
Share best practices within MU and public institutions 
and implement them in practice. 
 

10,27,28,34,

39 

Q4/2026+ HR Department Number of implemented activities 
Number of information activities 
Link to website 

• New activity 

8) Recruitment and selection: Continue the established 
trend, update and regularly evaluate feedback on 
selection procedures and statistical data. Respond to 
current recruitment trends. Continuously revise the 
OTMR checklist. 
 

12,14,15,16,

18,19,21 

Q4/2026+ 

Q1/2028 – OTMR 

checklist 

HR Department Feedback on recruitment procedures 
NPS (Net Promoter Score) 
Link to website 
Number of vacancies advertised on international 
platforms 

• In progress 

•  

9) Continue to conduct the regular HR Award survey. The 
questionnaire will be expanded to include the areas of 
employee satisfaction, well-being, and NPS 
measurement, and extended to dean’s office 
departments. 

10, 11, 23, 

24, 26, 27, 

36 

Q3/2028 HR Award expert 
team  

Response rate 
NPS (Net Promoter Score) 
Trends over time 
Number of information activities 
Link to website 

• New activity  

10) Continue training for heads of departments, focusing 
on ethical leadership and social safety. 

2, 10, 11, 24 Q4/2026+ HR Department Number of events held 
Number of people trained 

• New activity  

11) Further develop and continuously update the 
onboarding process, with an emphasis on the roles of 
supervisors and ‘buddies’ (including adaptation process 
for new managers, designation of contact persons for 
IS/INET orientation and faculty processes, and 
preparation of a checklist and role description for 
buddies). 
 

2, 5, 6, 24, 

31, 32, 34, 

38, 39 

Q4/2026+ HR Department 
OVP 

Handbook for new managers 
Application in INET 
Document issued 

• New activity  

12) Create simple graphics/leaflet on social safety and 
launch an information campaign on this topic. 

10, 24, 27, 

34 

Q3/2026 HR Department Document issued 
Number of information activities 
Number of people informed 

• New activity 

13) Create a “top ten”/ manual for project management 
specifying the key areas to be addressed before project 
submission and during its implementation. 
 

5,7,9,24 Q4/2026 OVP Document issued 
Number of information activities 
Number of people informed 

• New activity 
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14) Continue removing barriers to career development 
(especially for caregivers) and strengthen awareness of 
possible career pathways. 
 

24,25,27,28,

29 

Q1/2027+ Dean  
HR Department 
 

Number of measures implemented  
Number of activities carried out 
 

• New activity 

•  

15) In cooperation with RMU, continue setting up and 
implementing the Career Couselling system.  

28.30 Q1/2027 HR Department Number of people using career counselling  
services 
Number of internal transfers/career changes 

• New activity 

16) Formalise the faculty’s internal and external 
communication rules. 

2, 24, 28, 

30, 33, 34, 

37, 38, 39 

Extended 

Q4/2026 

Vice-Dean for  
External Relations 
and  
Partnership 
HR Department 
 

Document issued 
Number of people informed 
 

• Extended,  

• AP 2023+ 

17) Employee portal – continuously update and expand 
the central hub of key processes and its content. 
 

2,4,24,28,30

,33,34,37,38 

Continuously HR Department 
OVP 
SVI 

Updated employee portal • New activity 

18) Increase awareness of HR Award activities and their 
impact on the faculty. 

 

10, 24, 27, 

38, 39 

Q1/2027+ HR Award  
Expert team 
HR Department 

Number of information activities 
Number of people informed 

• New activity  

19) Continue organizing training for PhD supervisors. 
 

2,3,6,37,38,

40 

Q4/2026+ Vice-Dean for 
Research and 
Doctoral Studies 
 

Number of events held 
Number of people trained 

• Extended, 

• AP 2023+ 

20) Continue using the ISP as a tool for monitoring and 
evaluating the work of PhD students, including 
research and publication activities. 

 

36,37,38,39,

40 

Continuously 
 

Vice-Dean for 
Research and 
Doctoral Studies 

Number of violations of study obligations by PhD 
students 

• New activity  

21) Continue developing the onboarding process for PhD 
students.  

2,3,4,36,38,

39 

Q3/2026+ 

 

OVP 
 

Number of people trained 
 

• New activity 

22) Continue involving foreign experts in doctoral studies. 37,38,39 Q3/2026+ 

 

Vice-Dean for 
Research and 
Doctoral Studies  
 

Number of foreign experts involved in PhD 
studies 

• New activity 
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23) The Bursar of the Doctoral Board will continue to act as 
a contact point/person for PhD students. 

 

38.40 Q3/2026+ 

 

OVP Number of consultations provided by the Bursar • New activity 

24) Develop the offer of educational activities in line with 
faculty needs and support the development of 
scientific, pedagogical and personal competencies. 
Support academic staff in using the standardised EU 
ResearchComp tool to identify their development 
needs. Within the range of topics offered, focus on 
ethics in science and research, pedagogical 
competencies and team leadership. 
 

2,10,11,24,2

7, 

28,33,37,38,

39 

Q4/2026+ HR Department Number of courses delivered 
Number of people trained 
Outputs from survey 

• New activity  

25) Continue supporting and developing talents/key 
employees according to RMU methodology. In 
collaboration with program alumni, propose further 
development opportunities and involve them in faculty 
activities. 
 

28,37,38,39 Q4/2026+ HR Department Number of events held 
Trends over time (career progression/change) 
 

• New activity  

 


