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HR EXCELLENCE IN RESEARCH
Evaluation of the Action Plan ECON MUNI 2023-2026
Proposed ACTIONS GAP Timing Responsible Unit Indicator(s) / Target(s) Status
Principle(s)
1. Raising awareness about the content of the Code of 2,4,5,6,8,9 Q4/2023 * Personnel Office in - Number of implemented actions In progress
Ethics, basic processes, and research documents. cooperation with CERPEK | - Number of trained employees AP 2020

e Acquaint employees with the newly issued MU Code of
Ethics.

. In cooperation with MU, implement professional
workshops on the Code of Ethics.

e  Cooperate on the preparation of e-learning for the
Code of Ethics.

* Vice dean for Research

- Updated information on the employee portal
- An e-learning proposal is created

COMPLETED

e A new Code of Ethics of MU was issued (01/
2024); 100% of employees were informed via
the faculty newsletter (02/2024) and the
“Familiarisation with Regulations” application.
The Code of Ethics is part of onboarding
process — in the period 09/2023-12/2025, 25
onboarding workshops were held and 49
individuals were trained.

o A website “Safe and Respectful Faculty” was
created and launched, providing students and
employees with clear and comprehensive
information on ethical issues and social safety

at MU (website traffic in 2025 — Czech version:

1,797; English version: 194).

e E-learning courses were prepared and

launched:

e Social Safety in the Academic Environment

(123 participants trained)

e Intellectual Property and Technology
Transfer at Masaryk University (47
participants trained)

e Ethics and Strategies for Working with Al
in Teaching (72 participants trained)



https://www.muni.cz/en/about-us/official-notice-board/mu-code-of-ethics
https://www.econ.muni.cz/en/about-us/safe-faculty

hr

HR EXCELLENCE IN RESEARC

Tl ==
D =
o
—

e Processing and Protection of Personal
Data for Employees (107 participants
trained)

e The “Ethics and Rights Protection” section on
the employee portal was updated.

e In 11/2025, a workshop for heads of academic
departments and faculty leadership titled
“Social and Psychological Safety in the
Academic Work Environment” was held,
including a discussion with the MUNI
ombudswoman (9 participants trained).

e A “Research and Projects” section was
established on the employee portal.

o A “Breakfast with Research and Project
Services dept.” event was held on the topic of
Research Ethics in Grant Applications.

2. Improving the dissemination and commercialisation of
research results.

e To strengthen the skills of employees in dissemination
and popularization of research results.

e  To support activities related to the popularization of
research.

58,9

Q4/2024

* Vice dean for Research
* Vice dean for External
Relations and
Partnerships

- Number of implemented actions
- Number of trained employees
- Updated information on the faculty website

In progress
AP 2020

COMPLETED

e |n 2023, a workshop Science Popularisation
was held in cooperation with UDIV
(attendance list not available).

e |In 2024, a workshop Science Communication
was held (15 participants trained).

e |n 2025, a workshop Principles and Practices
for Clear Data Communication was held (8
participants trained).

e The internal application for evaluating
academic staff (EVAK) was modified; goals are
now newly set and assessed in the university’s
third role, including science popularisation.

e Directive ESF MU No. 2/2024, Rules for the
Remuneration of Employees of the Faculty of



file:///C:/Users/243267/Downloads/Smernice_dekana_c._2_2024_pravidla_odmenovanii__10.4.2026_.pdfa.pdf
file:///C:/Users/243267/Downloads/Smernice_dekana_c._2_2024_pravidla_odmenovanii__10.4.2026_.pdfa.pdf
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Economics and Administration of MU, was
updated.
Science popularisation reels videos on
Instagram:
e https://www.instagram.com/reel/CzbsW
TrgX6p/?hl=cs
e https://www.instagram.com/reel/Cyi7g
WpKbOr/?hl=cs
e https://www.instagram.com/reel/CukGz
wvaMna/?hl=cs
The Media Outputs section on the ECON MUNI
website has been continuously updated. The
faculty has prepared a media analysis for the
period 09-11/2025.

3. Increasing the number of women in decision-making
bodies and leading positions of the faculty and support
of the gender-fair environment.

. Remuneration review.

e  To strengthen and develop conditions for equal
opportunities for women in science and research and
their involvement in higher research positions.

10, 22, 24, 27

Q4/2023
(remunerati
on review)
Q1/2024

* Dean
* Personnel Office

- Payroll Analysis Document

- The proportion of women in faculty bodies
- Number of activities to support women

- Information in the faculty newsletter and on

the employee portal

In progress
AP 2020

COMPLETED

e As of 31 December 2025, women were

represented in ECON MUNI bodies as follows:

® Faculty leadership —3 out of 7 / 42%

e Academic Senate —3 outof 11 /27%

o Scientific Board — 6 out of 25 / 24% (including
external members); internal composition — 1 out
of 11/ 11%

® Heads of departments (academic) —0 out of 7 /
0%

® Heads of departments (non-academic) — 4 out of 8
/ 50%

e As part of the 2024 gender audit, a review of

remuneration was conducted; the results
were published in the final report and
presented to the faculty management. The



file:///C:/Users/243267/Downloads/Smernice_dekana_c._2_2024_pravidla_odmenovanii__10.4.2026_.pdfa.pdf
https://www.instagram.com/reel/CzbsWTrqX6p/?hl=cs
https://www.instagram.com/reel/CzbsWTrqX6p/?hl=cs
https://www.instagram.com/reel/Cyi7qWpKbOr/?hl=cs
https://www.instagram.com/reel/Cyi7qWpKbOr/?hl=cs
https://www.instagram.com/reel/CukGzwvqMna/?hl=cs
https://www.instagram.com/reel/CukGzwvqMna/?hl=cs
https://www-econ-muni-cz.translate.goog/o-nas/econ-muni-v-mediich?_x_tr_sl=cs&_x_tr_tl=en&_x_tr_hl=cs
https://portal.muni.cz/econ/personnel-office/hr-award-gender-equality-at-the-faculty-has-been-examined-for-the-second-time-in-a-row
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pay gap is systematically tilted in favour of
men (except for lecturers).

The conditions of the Career Restart grant
were revised (since 2023, a total of 5
individuals have received support, 100 % of
them women —2023/0, 2024/2, 2025/1,
2026/2).

Directive ESF MU No. 1/2024, Organisation of
Working Hours, was issued, regulating the use
of flexible work arrangements and taking into
account the individual needs of working and
caregiving persons (254 individuals informed).
Methodological guidelines were issued: No.
1/2025 Flexible working hours and No. 2/2025
Employment and Support During Maternity
and Parental Leave and Other Long-Term
Absence from the Workplace (100% of
employees informed via the employee
newsletter).

In 2024, 8 focus groups were conducted to
map working conditions at ECON MUNI and
barriers to habilitation and professorship.
More than 70 individuals participated; the
outputs were reflected in the Strategy for a
Diverse and Flexible Work Culture.

In 2025, the Diversity and Flexibility Strategy
of ECON MUNI was issued, aiming to support
the development of organisational culture
towards greater diversity and flexibility of the
work environment. Two programmes were
piloted within the strategy:

Programme 1: Support for work-life balance
and caregiving responsibilities.

Programme 2: “TALENT” — support for
readiness for leadership and decision-making
positions (13 participants, 12 of whom were
women).



https://gamu.muni.cz/en/pro-vedce/career-restart
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/smernice/smernice_dekana/prehled/2024/smernice_esf_mu_c_1_2024_organizace_pracovni_doby/149361642/ECON_MUNI_Directive_No_1_2024_Organization_of_working_hours__10_1_2024_.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/smernice/smernice_dekana/prehled/2024/smernice_esf_mu_c_1_2024_organizace_pracovni_doby/149361642/ECON_MUNI_Directive_No_1_2024_Organization_of_working_hours__10_1_2024_.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/ostatni_dokumenty/metodicke_listy/metodicky_list_c_1_2025/182488933/Guideline_ECON_MUNI_No_1_2025_Flexible_working_hours_3_10_2025.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/ostatni_dokumenty/metodicke_listy/metodicky_list_c_1_2025/182488933/Guideline_ECON_MUNI_No_1_2025_Flexible_working_hours_3_10_2025.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/ostatni_dokumenty/metodicke_listy/metodicky_list_c_2_2025/182488962/Guideline_ECON_MUNI_No_2_2025_Employment_support_mternity_parental_leave_3_10_2025.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/ostatni_dokumenty/metodicke_listy/metodicky_list_c_2_2025/182488962/Guideline_ECON_MUNI_No_2_2025_Employment_support_mternity_parental_leave_3_10_2025.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/ostatni_dokumenty/metodicke_listy/metodicky_list_c_2_2025/182488962/Guideline_ECON_MUNI_No_2_2025_Employment_support_mternity_parental_leave_3_10_2025.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/ostatni_dokumenty/metodicke_listy/metodicky_list_c_2_2025/182488962/Guideline_ECON_MUNI_No_2_2025_Employment_support_mternity_parental_leave_3_10_2025.pdf
https://is.muni.cz/auth/do/econ/soubory/soubory_k_newsletteru/projekt_open/DaF_Policy_ECON_MUNI_final_en.pdf
https://is.muni.cz/auth/do/econ/soubory/soubory_k_newsletteru/projekt_open/DaF_Policy_ECON_MUNI_final_en.pdf
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100% of employees were informed about the
activities and documents (see points 4-9) via
the employee newsletter.

An article featuring the Chair of the Academic
Senate, Petra Dvorakova, was published.

In 03 and 11/2025, training sessions for HR
and heads of dean’s office departments were
held on the topic Work—Life Balance from the
Perspective of Managers (12 participants
trained).

In 11/2025, training on Psychological and
Social Safety in the Academic Work
Environment was held for heads of academic
departments (9 participants trained).

A children’s corner was established at ECON
MUNI.

4. Creation and implementation of a faculty Post/Role
System.

e Alljob positions are clearly defined, including required
competencies, responsibilities and teaching load for
academic staff.

e All employees have updated job descriptions.

11,12, 13, 14,
21, 22, 28, 36,
38, 39

Q2/2023
(job
descriptions
)

Q4/2024

* Personnel Office

- Created document
- Web link
- % of employees with job description

Extended
AP 2020

COMPLETED

o All job positions (their general characteristics

and core activities) are described in the MU
Catalogue of Posts (updated as of 1 January
2026).

Directive of ESF MU No. 2/2023, Career
System of ESF MU, was issued — defining the
principles of career management, procedures
for filling academic positions, and job
characteristics, including the recommended
distribution of activities for individual
positions in the areas of teaching, science, and
research (253 individuals informed).

e The number of teaching hours and the

number of supervised theses for individual



https://www.econ.muni.cz/en/news/we-would-like-to-involve-students-more-in-the-functioning-of-the-academic-senate-says-its-new-chair-petra-dvorakova
https://www.econ.muni.cz/en/news/we-would-like-to-involve-students-more-in-the-functioning-of-the-academic-senate-says-its-new-chair-petra-dvorakova
https://www.econ.muni.cz/en/about-us/safe-faculty/social-security/equal-opportunities/children-s-corner-econ-muni
https://is.muni.cz/auth/do/mu/Uredni_deska/Predpisy_MU/Masarykova_univerzita/Smernice_MU/SM03-18/186595396/MU_Directive_No._3_2018_-_Catalogue_of_Posts__1.1.2026_.pdf
https://is.muni.cz/auth/do/mu/Uredni_deska/Predpisy_MU/Masarykova_univerzita/Smernice_MU/SM03-18/186595396/MU_Directive_No._3_2018_-_Catalogue_of_Posts__1.1.2026_.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/smernice/smernice_dekana/prehled/2023/smernice_esf_mu_c_2_2023/ECON_MUNI_Directive_No_2_2023_Career_system__24_1_2024_.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/smernice/smernice_dekana/prehled/2023/smernice_esf_mu_c_2_2023/ECON_MUNI_Directive_No_2_2023_Career_system__24_1_2024_.pdf
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positions are regulated by the Dean’s
measures:

e Measure of ESF MU No. 1/2024 Scope of
teaching by academic staff, was issued (140
individuals informed).

e Measure of ESF MU No. 3/2024, Number of
Final Theses Supervised by Academic Staff,
was issued (140 individuals informed).

e 100% of non-academic staff have updated job
descriptions.

Strengthening the position of Postdocs.

e  Continuously increase the number of postdocs and
strengthen the internationalization of the faculty.

e  Opening the postdoc topic as an academic position and
anchoring it in the MU system, including a career path
(in cooperation with MU).

13, 14, 21, 25,
28

Q4/2025

* Personnel Office

* Vice dean for Research

- Number of postdocs
- Number of implemented actions

In progress
AP 2020

COMPLETED

e The number of postdocs shows an increasing
trend. Since 2023, a total of 18 individuals has
started in postdoc positions (15 of whom are
foreigners); during this period, 6 individuals
ended their employment.

e At MU level, a workshop Attracting
International Postdocs was held in 05/2024 (3
participants trained).

o At MU level, the Postdoc Working Group
resumed its activities in 07/2024.

e The status of the Postdoc position was
discussed at MU leadership in 11/2024; as part
of the revision and update of the MU
Catalogue of Posts, the academic position
“Researcher—Postdoc” was introduced
(effective as of 1 January 2026).

e The MU Catalogue of Posts was revised
(effective as of 1 January 2026).

e Directive of the ESF MU No. 2/2023, Career
System of ESF MU, was issued — defining
principles of career management and



https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/opatreni/opatreni_dekana/prehled/opatreni_dekana_c_1_2024/150134511/Measure_ECON_MUNI_No_1_2024_Scope_of_teaching__1_2_2024_.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/opatreni/opatreni_dekana/prehled/opatreni_dekana_c_1_2024/150134511/Measure_ECON_MUNI_No_1_2024_Scope_of_teaching__1_2_2024_.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/opatreni/opatreni_dekana/prehled/opatreni_dekana_esf_mu_c_3_2024_zaverecne_prace_vedene_ak_pracovniky/152309458/ECON_MUNI_Measure_No_3-2024_Number_of_final_student_theses__13_3_2024_.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/opatreni/opatreni_dekana/prehled/opatreni_dekana_esf_mu_c_3_2024_zaverecne_prace_vedene_ak_pracovniky/152309458/ECON_MUNI_Measure_No_3-2024_Number_of_final_student_theses__13_3_2024_.pdf
https://is.muni.cz/auth/do/mu/Uredni_deska/Predpisy_MU/Masarykova_univerzita/Smernice_MU/SM03-18/186595396/MU_Directive_No._3_2018_-_Catalogue_of_Posts__1.1.2026_.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/smernice/smernice_dekana/prehled/2023/smernice_esf_mu_c_2_2023/ECON_MUNI_Directive_No_2_2023_Career_system__24_1_2024_.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/smernice/smernice_dekana/prehled/2023/smernice_esf_mu_c_2_2023/ECON_MUNI_Directive_No_2_2023_Career_system__24_1_2024_.pdf
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procedures for filling academic positions,
including positions with indefinite contracts.

o

Improvement of the faculty internal communication.
Create and implement a faculty strategy for internal
communication.

Strengthen gender-sensitive language in internal
communication.

2,5,7,9,13,
14, 24, 28, 32,
34, 36, 38, 39

Q4/2023

* Internal communication

- Created document
- Number of implemented actions
- Employee survey results

In progress
AP 2020

EXTENDED

e Adraft of the internal regulation on internal
and external communication principles at
ECON MUNI has been prepared; the
document will be finalized in cooperation with
the External Relations Office by 31 December
2026 (an extended item of 2023-2025 Action
Plan).

e In 04/2024, a webinar on Gender-Sensitive
Language was held (24 participants trained).

e The use of balanced language has been
applied in both internal and external
communication (website, internal regulations,
newsletter, emails, etc.).

e HR Award 2025 survey — according to the
results, nearly 70% of respondents had
sufficient information to handle work
situations. There is room for improvement,
particularly in communicating newly
introduced procedures and processes,
especially in the areas of HR, teaching, and
projects.

Repetition of employee (satisfaction) survey at the end
of the revised Action plan implementation phase.

The survey will be focused on fulfilling the principles of
the Charter and the Code for researchers, the results
will be communicated and made available to
employees.

23,24, 36

Q3-Q4/2025

* HR Award team

- Response rate

- Development trends

- Number of information events for employees
- Web link

In progress
AP 2020




MUN I
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COMPLETED

e In Q4/2025, the HR Award survey achieved a

66.8% response rate (+8.8 pp vs. 2020).
Results show significant improvements since
2020, including a lower share of staff
perceiving excessive teaching load (26.7%),
better consideration of teaching in
remuneration, and stronger support for early-
career academics.

e A major improvement was recorded in
research ethics, with reported experience of
unethical conduct dropping from 49.5% to
16.3%.

e Perceptions of gender equality improved:
women reporting inequality of opportunities
decreased from 33.3% to 17.1%, and unequal
working conditions from 23.8% to 2.4%.

e Recruitment processes are viewed more
positively, and support for professional
development and access to information have
increased.

e Survey results were actively communicated
and used to set up the 2026-2029 action plan.

o Additional staff surveys (2022, 2026)
confirmed improvements in working
conditions, particularly flexibility (from 67% to
74%).

8. Improvement of communication and services provided
in English.

e  Complete the translation of the faculty website and
employee portal into English.

e Support the language skills of employees in the form of
language courses.

5,10, 21,24

Q4/2023

* Internal communication
* Personnel Office

- Web link
- Number of implemented courses
- Number of trained employees

In progress
AP 2020

COMPLETED

e The ECON MUNI website and the ECON MUNI
employee portal have been translated into
English.

e English language courses are provided for
Dean’s Office staff (a total of 4 groups, classes



https://www.econ.muni.cz/en/about-us/safe-faculty/social-security/equal-opportunities/children-s-corner-econ-muni
https://portal.muni.cz/econ/personnel-office/hr-award-gender-equality-at-the-faculty-has-been-examined-for-the-second-time-in-a-row
https://portal.muni.cz/econ/personnel-office/hr-award-gender-equality-at-the-faculty-has-been-examined-for-the-second-time-in-a-row
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held once a week), with more than 35
employees trained annually (over 50% of
Dean’s Office staff). In justified cases, the
faculty also covers individual development
activities (e.g. English summer schools,
external courses).

Reduction of pedagogical and administrative burden.

e Actively search for opportunities and propose measures
to reduce administration and simplify processes.

e Define the number of hours of direct teaching and the
number of final theses supervised for individual
positions, including the calculation methodology.

23, 24, 26, 33,
37, 38,39

Q4/2023

* Bursar
* Vice dean for Full time
Studies

- Employee survey results

- Number of implemented actions
- Development trends

- Implemented document

- Number of employees informed

In progress
AP 2020

COMPLETED

e The HR Award 2025 survey shows a significant

decrease in perceived teaching workload (now

under 27%, about half compared to 2020),
while administrative workload perception
remains stable.

e Key HR and administrative processes have
been fully digitized (e.g.
onboarding/offboarding, contracts, benefits,
and official forms).

e Bachelor’s theses have been replaced by an
Alternative Final Thesis (from June 2026), and
the opponent role has been abolished.

e Several internal regulations were introduced
to define teaching load, supervision of theses,
and the structure of academic work (research,
teaching, outreach):

e Measure No. 2/2023, Career System of ESF
MU - (253 persons informed).

e Measure No. 1/2024 Scope of teaching by
academic staff (140 persons informed).

e Measure No. 3/2024, Number of Final Theses
Supervised by Academic Staff (140 persons
informed).

e Measure No. 7/2024 Direct teaching records
(143 persons informed).



https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/smernice/smernice_dekana/prehled/2023/smernice_esf_mu_c_2_2023/ECON_MUNI_Directive_No_2_2023_Career_system__24_1_2024_.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/smernice/smernice_dekana/prehled/2023/smernice_esf_mu_c_2_2023/ECON_MUNI_Directive_No_2_2023_Career_system__24_1_2024_.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/opatreni/opatreni_dekana/prehled/opatreni_dekana_c_1_2024/150134511/Measure_ECON_MUNI_No_1_2024_Scope_of_teaching__1_2_2024_.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/opatreni/opatreni_dekana/prehled/opatreni_dekana_c_1_2024/150134511/Measure_ECON_MUNI_No_1_2024_Scope_of_teaching__1_2_2024_.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/opatreni/opatreni_dekana/prehled/opatreni_dekana_esf_mu_c_3_2024_zaverecne_prace_vedene_ak_pracovniky/152309458/ECON_MUNI_Measure_No_3-2024_Number_of_final_student_theses__13_3_2024_.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/opatreni/opatreni_dekana/prehled/opatreni_dekana_esf_mu_c_3_2024_zaverecne_prace_vedene_ak_pracovniky/152309458/ECON_MUNI_Measure_No_3-2024_Number_of_final_student_theses__13_3_2024_.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/opatreni/opatreni_dekana/prehled/opatreni_dekana_c_7_2024_evidence_prime_vyuky/193139946/Measure_No_7_2024__Direct_teaching_records__28_3_2026_.pdf
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e Areport for tracking teaching and supervision
workload has been implemented, with regular
updates and use for planning and staff
evaluation.
10. Strengthening and increasing the number of mobility 10, 18, 24,29 | Q2/2025 * Vice dean for Research - Number of mobilities (outcoming / incoming) Extended
(outcoming / incoming). - Web link AP 2020
e Monitor and evaluate mobility obstacles for individual
groups of researchers and respond to them, as
necessary.
e Revise mobility programs and programs aimed at young
scientists and researchers.
e Improve awareness of the possibilities and conditions
of taking sabbatical leave.
COMPLETED e Mobility activities are systematically
monitored.
e Barriers to habilitation and professorship
procedures were analysed (2023, OPEN
project), with results reflected in strategic
documents and guidelines.
o A guideline on sabbaticals and international
mobility has been issued and communicated.
(115 persons informed)
e An employee portal section on international
mobility was created and later expanded with
additional opportunities subpage (2025).
11. Improvement of the leadership and supervision of | 2, 3,4, 22,28, | Q1/2025 * Vice dean for Research - Number of events for supervisors In progress
young researchers. 36, 37,40 - Proportion of successful Ph.D. students at AP 2020
e Strengthen training and development of supervisors. different stages of their studies
e  To propose concrete possibilities for regular evaluation
of supervisors.
e  Conduct a deeper investigation of the success of
doctoral studies for 2020-2024.
COMPLETED e Guideline No. 1/2025 of the Research Office of
the Rectorate of Masaryk University has been
issued: Principles and Recommendations for
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https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/ostatni_dokumenty/metodicke_listy/metodicky_list_c/185601415/Guideline_ECON_MUNI_3_2025_Sabbatical_leave__27_11_2025.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/ostatni_dokumenty/metodicke_listy/metodicky_list_c/185601415/Guideline_ECON_MUNI_3_2025_Sabbatical_leave__27_11_2025.pdf
https://portal.muni.cz/econ/o-mne/osobni/zahranicni-mobility
https://portal.muni.cz/econ/o-mne/osobni/zahranicni-mobility
https://portal.muni.cz/media/4026632/zamestnanci-vyberova-rizeni_aj.pdf
https://is.muni.cz/do/mu/Uredni_deska/Predpisy_MU/Masarykova_univerzita/Ostatni_dokumenty/Metodika/odbor_vyzkumu/metodicky_list_c_1_2025_zasady_a_doporuceni_pro_efektivni_a_kvalitni_doktorske_s/Guidelines_No._1-2025_Principles_and_Recommendations_for_Effective_and_Quality_Doctoral_Studies_as_in_effect_01_12_2025.pdf
https://is.muni.cz/do/mu/Uredni_deska/Predpisy_MU/Masarykova_univerzita/Ostatni_dokumenty/Metodika/odbor_vyzkumu/metodicky_list_c_1_2025_zasady_a_doporuceni_pro_efektivni_a_kvalitni_doktorske_s/Guidelines_No._1-2025_Principles_and_Recommendations_for_Effective_and_Quality_Doctoral_Studies_as_in_effect_01_12_2025.pdf
https://is.muni.cz/do/mu/Uredni_deska/Predpisy_MU/Masarykova_univerzita/Ostatni_dokumenty/Metodika/odbor_vyzkumu/metodicky_list_c_1_2025_zasady_a_doporuceni_pro_efektivni_a_kvalitni_doktorske_s/Guidelines_No._1-2025_Principles_and_Recommendations_for_Effective_and_Quality_Doctoral_Studies_as_in_effect_01_12_2025.pdf
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Effective and High-Quality Doctoral Studies at
Masaryk University.

A “PhD MUNI” website and a “Research and
Projects — PhD Studies” section on the
employee portal have been created, providing
clear information for all stakeholders in
doctoral education, including supervisors.

A page with recommendations for supervisors
of doctoral students has been created.

A Supervisor’s Guide and a “Ten of Supervisor”

document have been issued.

A university-wide concept for supervisor
training is currently being prepared.
Supervisors use workshops offered by the
Centre for the Development of Teaching
Competences (CERPEK). Between 2020 and
2025, a total of 218 participants attended
these courses; however, the number of
supervisors cannot be identified from the
statistics.

The success rate of completed PhD studies has
been increasing in recent years (2022: 9.9%,
2023: 12%, 2024: 24%). First-year dropout
rates have long been around 20%, except in
2023 when they were 8.3%. Data for 2025 are
not yet available.

Rules for doctoral income and employment of
PhD students during their studies have been
established (Measure No. 4/2025). The
doctoral income at ECON MUNI is higher than
the statutory minimum.

12. Improvement of training and development process at
the faculty level.

e  C(Create a faculty concept of the education and
development system.

e  To strengthen the development of scientific,
pedagogical, and personal competences of workers.
Within the topics offered, focus especially on ethics in

6,11, 14, 22,
28, 36, 37, 38,
39, 40

Q4/2024

* Personnel Office
* HR Award team

- The concept of the education and development

system is created

- Number of implemented courses
- Number of trained employees
- Employee survey results

In progress
AP 2020

11



https://is.muni.cz/do/mu/Uredni_deska/Predpisy_MU/Masarykova_univerzita/Ostatni_dokumenty/Metodika/odbor_vyzkumu/metodicky_list_c_1_2025_zasady_a_doporuceni_pro_efektivni_a_kvalitni_doktorske_s/Guidelines_No._1-2025_Principles_and_Recommendations_for_Effective_and_Quality_Doctoral_Studies_as_in_effect_01_12_2025.pdf
https://is.muni.cz/do/mu/Uredni_deska/Predpisy_MU/Masarykova_univerzita/Ostatni_dokumenty/Metodika/odbor_vyzkumu/metodicky_list_c_1_2025_zasady_a_doporuceni_pro_efektivni_a_kvalitni_doktorske_s/Guidelines_No._1-2025_Principles_and_Recommendations_for_Effective_and_Quality_Doctoral_Studies_as_in_effect_01_12_2025.pdf
https://phd.muni.cz/en
https://portal.muni.cz/econ/vyzkum-a-projekty/doktorske-studium/informace?utm_content=econ_menu
https://portal.muni.cz/econ/vyzkum-a-projekty/doktorske-studium/informace?utm_content=econ_menu
https://portal.muni.cz/vyzkum-a-projekty/doktorske-studium/informace-k-doktorskemu-studiu/zasady-a-doporuceni-pro-doktorske-studium/doporuceni-pro-skolitele-studentu-doktorskych-studijnich-programu
https://is.muni.cz/auth/do/econ/ds/9295433/43848871/Supervisors_guide_2024.pdf
https://is.muni.cz/auth/do/econ/ds/9295433/43848871/esf-desatero-skolitel-A5-EN-k01.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/opatreni/opatreni_dekana/prehled/opatreni_dekana_c_4_2025_doktorsky_studijni_prijem/178671925/Measure_ECON_MUNI_No_4_2025_doctoral_study_income_1_9_2025.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/opatreni/opatreni_dekana/prehled/opatreni_dekana_c_4_2025_doktorsky_studijni_prijem/178671925/Measure_ECON_MUNI_No_4_2025_doctoral_study_income_1_9_2025.pdf
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science and research, language education, pedagogical
competence, professional seniority, team management,
HR skills (including empowerment, gender issues, well-
being) and personal development.

COMPLETED

e A concept for the education and development

system at ECON MUNI was not created due to
the preparation of the university-wide
Strategy for Supporting Career Development
and Employee Potential, which is currently in
the consultation phase. At the same time,
existing materials covering this area were
reviewed and used:

a) Guideline: Career System at MU

b) Directive No. 2/2023, Career System of ESF
MU

Between 2023-2025, 16 internal training
courses were delivered, e.g. science
communication, managerial skills,
psychological and social safety,
communication skills, work—life balance etc.
(226 participants trained), alongside regular
use of online learning platform SEDUO (70+
participants).

Several e-learning courses were launched:

e Social Safety in Academia (123 participants
trained),

o Intellectual Property and Technology
Transfer at Masaryk University (47
participants trained),

e Ethics and Al Use Strategy in Teaching (72
participants trained),

e Employee Evaluation (11 participants
trained; launched 01/2026),

e Cybersecurity (39 participants trained).

e Atotal of 215 participants took part in MU

development activities.

12



https://is.muni.cz/auth/do/mu/Uredni_deska/Predpisy_MU/Masarykova_univerzita/Ostatni_dokumenty/Metodika/odbor_pro_personalni_rizeni/ml_karierni_system_na_masarykove_univerzite/EN_Career_system_at_Masaryk_University.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/smernice/smernice_dekana/prehled/2023/smernice_esf_mu_c_2_2023/ECON_MUNI_Directive_No_2_2023_Career_system__24_1_2024_.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/smernice/smernice_dekana/prehled/2023/smernice_esf_mu_c_2_2023/ECON_MUNI_Directive_No_2_2023_Career_system__24_1_2024_.pdf
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e The HR Award 2025 survey that 74% of
respondents feel sufficiently supported in
continuous learning and skills development,
and 64.1% report adequate support for career
growth.

o A pilot version of the MU internal education
platform has been launched.

13. Introduction of the faculty Career Code including the
system of job position.

e  To set the principles and conditions of career growth, to
define the career paths of academic and non-academic
workers, to specify the activities carried out in
individual positions, including the ratio of activities in
the field of teaching, science, and research.

28,30,39

04/2023

* Personnel Office
* Vice dean for Research

- Document created

- Web link
- Number of employees informed

New activity

COMPLETED

e A Career System directive (ESF MU No.
2/2023) has been introduced, defining career
progression rules, distinguishing postdoc and
tenure-track positions, and setting conditions
for tenure, including the balance of teaching
and research activities.

e All ECON MUNI employees have been

informed about the directive.

e The rules for career progression are currently

being updated.

e Directive No. 2/2023, Career System of the

Faculty of Economics and Administration,
Masaryk University, as been introduced,
defining career progression rules,
distinguishing postdoc and tenure-track
positions, and setting conditions for tenure,
including the balance of teaching and research
activities. The directive also specifies the
activities associated with each position,
including the proportion of teaching, research,
and other duties.

e 100% of ECON MUNI employees have been

informed via the faculty newsletter and

13



https://vzdelavani.muni.cz/en
https://vzdelavani.muni.cz/en
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/smernice/smernice_dekana/prehled/2023/smernice_esf_mu_c_2_2023/ECON_MUNI_Directive_No_2_2023_Career_system__24_1_2024_.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/smernice/smernice_dekana/prehled/2023/smernice_esf_mu_c_2_2023/ECON_MUNI_Directive_No_2_2023_Career_system__24_1_2024_.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/smernice/smernice_dekana/prehled/2023/smernice_esf_mu_c_2_2023/ECON_MUNI_Directive_No_2_2023_Career_system__24_1_2024_.pdf
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through the internal regulation
acknowledgment system.

e The rules for career progression are currently
being updated.

14. Redefine the job description of the academic position
of "lecturer" and raise awareness of its importance in
ensuring quality teaching.

e  Specify the characteristics of the position of lecturer
and expand the possibilities of career growth in this
position.

22,24,33

Q4/2025

* Dean
* Personnel Office

- Document created

- Promo article in the newsletter

- Number of lecturers in each department
- Employee survey results (Q3/2025)

New activity

COMPLETED

e Directive No. 2/2023, Career System of the
Faculty of Economics and Administration,
Masaryk University has been issued. It
specifies the activities for the “lecturer”
position and newly enables career progression
within teaching-focused academic positions.

e Regulation on Competitive Selection
Procedure at MU have been updated,
introducing new positions “Lecturer Ill” and
“Lecturer IV”.

e MU Directive No. 3/2018 — MU Catalogue of
Posts has been updated to define the general
job description of academic positions,
including Lecturer Ill and IV.

e The Masaryk University Strategy for
Supporting Career Development and
Employee Potential is currently in the
consultation process; it defines career paths,
including newly established positions.

e The number of lecturers at individual
departments (FTE) shows a growing trend:
2023 -13.4,2024 - 14.11, 2025 - 15.84.

15. Establish a system for identifying and training of
potential successors to heads of departments.

e  Define criteria and create a system for the identification
and preparation of successors (talents) among faculty
employees with the aim of their further development

28,37,38

Q4/2025

* Dean
* Personnel Office

- Internal methodology created

- Training of senior staff in the given area

- List of successors/high potentials

- Number of activities implemented for
identified successors

New activity

14



https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/smernice/smernice_dekana/prehled/2023/smernice_esf_mu_c_2_2023/ECON_MUNI_Directive_No_2_2023_Career_system__24_1_2024_.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/smernice/smernice_dekana/prehled/2023/smernice_esf_mu_c_2_2023/ECON_MUNI_Directive_No_2_2023_Career_system__24_1_2024_.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/smernice/smernice_dekana/prehled/2023/smernice_esf_mu_c_2_2023/ECON_MUNI_Directive_No_2_2023_Career_system__24_1_2024_.pdf
https://www.muni.cz/en/about-us/official-notice-board/rad-vyberoveho-rizeni-mu
https://www.muni.cz/en/about-us/official-notice-board/rad-vyberoveho-rizeni-mu
https://is.muni.cz/auth/do/mu/Uredni_deska/Predpisy_MU/Masarykova_univerzita/Smernice_MU/SM03-18/186595396/MU_Directive_No._3_2018_-_Catalogue_of_Posts__1.1.2026_.pdf
https://is.muni.cz/auth/do/mu/Uredni_deska/Predpisy_MU/Masarykova_univerzita/Smernice_MU/SM03-18/186595396/MU_Directive_No._3_2018_-_Catalogue_of_Posts__1.1.2026_.pdf
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and preparation for future leadership or professional
positions.

COMPLETED

A faculty Talent programme was launched as a
pilot in 04/2025 to prepare employees for
leadership roles (13 participants, mostly
women), with evaluation planned for 2026.
All heads of departments have been informed
and involved in the programme.

Talent tracking and development of
employees is ongoing at faculty and university
level.

Programme activities include online
assessments (13x), workshops (4x),
international placements (2x), individual
courses (4x), and coaching (4x).

Seven employees participated in the
university-wide Talent programme (2023—
2025).

16. Promoting work-life balance, equal opportunities.

e  Based on the results of the questionnaire survey
"Flexible and diverse work culture at ESF MU", propose
and implement activities leading to the improvement of
the working environment and flexibility of working
conditions.

10,24,25,27,

Q4/2023

* Personnel Office
* Bursar

- Measures taken
- Document created
- Number of employees informed

New activity

COMPLETED

e Directive No. 1/2024 — Organization of

working hours has been issued. It regulates
the use of flexible working arrangements and
considers the individual needs of employees
and caregivers (254 persons informed).
Information and processes (including
recruitment) have been updated and
published on the employee portal.

e Methodological guidelines have been issued:

— No. 1/2025 Flexible working hours

15



https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/smernice/smernice_dekana/prehled/2024/smernice_esf_mu_c_1_2024_organizace_pracovni_doby/149361642/ECON_MUNI_Directive_No_1_2024_Organization_of_working_hours__10_1_2024_.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/smernice/smernice_dekana/prehled/2024/smernice_esf_mu_c_1_2024_organizace_pracovni_doby/149361642/ECON_MUNI_Directive_No_1_2024_Organization_of_working_hours__10_1_2024_.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/ostatni_dokumenty/metodicke_listy/metodicky_list_c_1_2025/182488933/Guideline_ECON_MUNI_No_1_2025_Flexible_working_hours_3_10_2025.pdf
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— No. 2/2025 Employment and Support During
Maternity/Paternity Leave and Other Long-
Term Absences

e All employees informed via the faculty
newsletter (11/2025).

e The recruitment process has been updated,
including the revised ECON MUNI hiring guide
(job advertisement templates, benefits).

e The role of a coordinator for employees
temporarily out of work has been defined
(Head of HR Department).

e An ECON MUNI childcare corner has been
established.

17. Revision of internal guidelines:
a) ECON MU staff salary entitlements
b) Organisation of working hours at ECON MU

10,24,26,27,

Q1/2024

* Personnel Office

- Documents modified
- Web link
- Number of employees informed

New activity

COMPLETED

e The following directives have been revised and
updated:
a) Directive No. 2/2024 — Rules on the
Remunaration for Employees of ESF MU (254
persons informed)
b) Directive No. 1/2024 — Organization of
working hours at ESF MU (254 persons
informed)

e New rules have been established for:
a) Publication rewards — Guideline No. 2/2024
— Rewards for Publishing Activities
b) Employment and remuneration of staff on
projects — Measure No. 6/2025 — Working
Hours and Salaries of Academic Staff Involved
in Projects
c) Doctoral income — Measure No. 4/2025 —
Amount of Doctoral Scholarship, Doctoral
Study Income, and Employment of PhD
Students at ESF MU
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https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/ostatni_dokumenty/metodicke_listy/metodicky_list_c_2_2025/182488962/Guideline_ECON_MUNI_No_2_2025_Employment_support_mternity_parental_leave_3_10_2025.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/ostatni_dokumenty/metodicke_listy/metodicky_list_c_2_2025/182488962/Guideline_ECON_MUNI_No_2_2025_Employment_support_mternity_parental_leave_3_10_2025.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/ostatni_dokumenty/metodicke_listy/metodicky_list_c_2_2025/182488962/Guideline_ECON_MUNI_No_2_2025_Employment_support_mternity_parental_leave_3_10_2025.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/smernice/smernice_dekana/prehled/2024/smernice_esf_mu_c_2_2024_pravidla_odmenovani_zamestnancu_esf_mu/194135989/Directive_No_2_2024_Rules_on_the_Remuneration_of_Employees__10_4_2026_.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/smernice/smernice_dekana/prehled/2024/smernice_esf_mu_c_2_2024_pravidla_odmenovani_zamestnancu_esf_mu/194135989/Directive_No_2_2024_Rules_on_the_Remuneration_of_Employees__10_4_2026_.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/smernice/smernice_dekana/prehled/2024/smernice_esf_mu_c_1_2024_organizace_pracovni_doby/149361642/ECON_MUNI_Directive_No_1_2024_Organization_of_working_hours__10_1_2024_.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/smernice/smernice_dekana/prehled/2024/smernice_esf_mu_c_1_2024_organizace_pracovni_doby/149361642/ECON_MUNI_Directive_No_1_2024_Organization_of_working_hours__10_1_2024_.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/ostatni_dokumenty/metodicke_listy/odmeny_za_publikacni_cinnost/150134641/ECON_MUNI_Guidelines_No_2_2024_Rewards_for_publishing_activities__1_2_2024_.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/ostatni_dokumenty/metodicke_listy/odmeny_za_publikacni_cinnost/150134641/ECON_MUNI_Guidelines_No_2_2024_Rewards_for_publishing_activities__1_2_2024_.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/opatreni/opatreni_dekana/prehled/opatreni_dekana_c_4_2025_doktorsky_studijni_prijem/178671925/Measure_ECON_MUNI_No_4_2025_doctoral_study_income_1_9_2025.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/opatreni/opatreni_dekana/prehled/opatreni_dekana_c_4_2025_doktorsky_studijni_prijem/178671925/Measure_ECON_MUNI_No_4_2025_doctoral_study_income_1_9_2025.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/opatreni/opatreni_dekana/prehled/opatreni_dekana_c_4_2025_doktorsky_studijni_prijem/178671925/Measure_ECON_MUNI_No_4_2025_doctoral_study_income_1_9_2025.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/opatreni/opatreni_dekana/prehled/opatreni_dekana_c_4_2025_doktorsky_studijni_prijem/178671925/Measure_ECON_MUNI_No_4_2025_doctoral_study_income_1_9_2025.pdf
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18. Create and implement the faculty system of posts and
jobs (workplace systemization)

Define the rules and procedure for the systematization
of jobs and their filling. Define the number of individual
positions in departments.

25,28

Q2/2024

* Personnel Office
* Dean

- Document created
- Number of employees informed

New activity

COMPLETED

e Directive No. 3/2023 — Systematisation of Jobs
has been issued. It regulates the rules and
procedures for job systematisation and
determines the number of individual
positions, job roles, and workload allocations
at ECON MUNI workplaces.

e 100% of employees were informed via the
faculty newsletter in 01/2024.

19. To set up conditions and a system for financing long-
term trips/mobilities of academic staff.

18,24,29,38

Q4/2023

* Dean
* Bursar

- Document created
- Number of Outgoing mobilities
- Development trends

New activity

COMPLETED

o Rules for providing and funding sabbaticals
have been established through the issuance of
a methodological guideline No. 3/2025 —
Sabbatical leave and foreign work trips) (115
persons informed).

e Sabbaticals: no visits were undertaken in
2023-2024, while 4 took place in 2025.
Sabbaticals are supported as part of career
development and are discussed during annual
evaluations.

o Staff mobility shows a positive trend: Staff
Teaching mobility increased in 2022-2025
(6/7/9/22 participants). Staff Training mobility
fluctuated over the same period (19/25/17/25
participants), including both academic and
non-academic staff.

20. Meeting and networking of academic and non-
academic staff of the faculty, integration of foreign
employees.

10,24,38

ongoing

* Dean
* Internal communication

- Implemented actions
- Employee survey results (Q3/2025)

New activity

17



https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/smernice/smernice_dekana/prehled/2023/smernice_esf_mu_c_3_2023/174435296/Directive_ECON_MUNI_No_3_2023_Systemization_of_jobs_30_4_2025_.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/ostatni_dokumenty/metodicke_listy/metodicky_list_c/185601415/Guideline_ECON_MUNI_3_2025_Sabbatical_leave__27_11_2025.pdf
https://is.muni.cz/auth/do/econ/uredni_deska/predpisy_ESF/ostatni_dokumenty/metodicke_listy/metodicky_list_c/185601415/Guideline_ECON_MUNI_3_2025_Sabbatical_leave__27_11_2025.pdf
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COMPLETED

e Regular annual community events are held at
ECON MUNI, including a spring staff meeting,
Christmas party, “ECON MUNI Health Day,”
academic community meeting (for academic
and non-academic staff), and Giving Day.

o International employees are invited to all
ECON MUNI events listed above. The
international staff community is supported by
MU’s Welcome Office through various
thematic activities.

e In 12/2025, a webinar on the integration of
international staff and students and
intercultural communication was held (15
participants trained).

e The onboarding process is designed to include
international employees.

21. Maintaining the position of HR Award Manager, who
will further coordinate the activities of the action plan
and the implementation of HRS4R.

10,24,27,37

ongoing

* Dean

- The position of HR Award Manager is filled
- Reports on the implementation quarterly
submitted to the steering committee

New activity

COMPLETED

e The HR Award Manager position is filled; it is
also responsible for the equal opportunities’
agenda.

e The submission of quarterly (Q) reports on the
implementation of the action plan has been
discontinued; key topics are discussed with
the Dean and faculty management as needed.
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