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GANTT Action plan ECON MUNI 2026-2029

Proposed Actions Status Q226]|Q326|Q426|Q127|Q227|Q327|Q427]| Q128] Q228| Q328| Q428| Q129] Q229 Responsible Unit
1. |Continue raising awareness of MUNI ethical standards. ongoing Vice dean for research and PhD studies
(AP 2023+)
2. |lssuing a methodology/internal regulation on affiliations. new activity Vice dean for research and PhD studies
3. |Inclusion of publication ethics in the onboarding process, including the new activity Head of dept.
onboarding of PhD students. Research and Project Services
4. |Issuing a methodology on the principles of publication activities at the new activity Vice dean for research and PhD studies
faculty.
5. |Raising awareness in data management and the use of data repositories new activity Research and Project Services
and data management plans (DMPs). Scientific Information Centre
6. |Continue the redesign of the established appraisal system reflecting the new activity Human Relations
needs of the faculty; provide methodological support, continuous training
and support for heads of departments
7. |lmplement and continuously evaluate the MU Gender Equality Plan. Create new activity Human Relations
a “statistics” section on the “Safe Faculty" website.
8. |Recruitment and selection: Continue the established trend, regularly ongoing Human Relations
evaluate feedback on selection procedures and statistical data. (AP 2020+)
9. |Continue to conduct the regular HR Award survey. new activity HR Award expert team
10. | Continue training for heads of departments, focusing on ethical leadership new activity Human Relations
and social safety.
11. |Further develop and continuously update the onboarding process new activity Human Relations
(including adaptation process for new managers).
12. | Create simple graphics/leaflet on social safety and launch an information new activity Human Relations
campaign on this topic.
13. |Create a “top ten”/ manual for project management . new activity Research and Project Services
14. |Continue removing barriers to career development (especially for new activity Dean
caregivers) and strengthen awareness of possible career pathways. Human Relations
15. |In cooperation with Rector’s Office, continue setting up and implementing new activity Human Relations
the Career Couselling system.
16. |Formalise the faculty’s internal and external communication rules. extended Vice-dean for external relations and
(AP 2023-) partnerships
17. |Employee portal — continuously update and expand the central hub of key new activity Human Relations
processes and its content.
18. |Increase awareness of HR Award activities and their impact on the faculty. ongoing Human Relations
(AP 2023+)
19. |Continue organizing training for PhD supervisors. extended Vice dean for research and PhD studies
(AP 2023-)
20. |Continue using the ISP as a tool for monitoring and evaluating the work of new activity Vice dean for research and PhD studies
PhD students, including research and publication activities.
21. |Continue developing the onboarding process for PhD students. new activity Research and Project Services
22. |Continue involving foreign experts in doctoral studies. new activity Vice dean for research and PhD studies
23. |The Bursar of the Doctoral Board will continue to act as a contact new activity Research and Project Services
point/person for PhD students.
24. |Develop the offer of educational activities in line with faculty needs. new activity Human Relations
Support academic staff in using the standardised EU ResearchComp tool.
25. | Continue supporting and developing talents/key employees according to new activity Human Relations

RMU methodology.




